
MAXIMIZE
THE BUDGET

Maintain a balanced budget.
Create new vehicles to develop
new revenue opportunities.
Utilize a process for ongoing
assessment of expenditures for
cost savings.
Growing virtual enrollment.
Educate community and
administrators on school
finance information.

INCREASE
STUDENT SUCCESS

Formalize process to ensure all
students have an Individual
Career Academic Plan (ICAP)
Establish internships and job
shadowing opportunities
Increase advanced coursework
participation
Increase 4-year graduation rate 
Increase rates for student
matriculation directly into
higher education.

RECRUIT & RETAIN 
WORLD-CLASS

WORKFORCE

Aggressively recruit and retain
employees to NPS.
Create a tiered-system of
career development.
Develop and strengthen
employee information and
feedback mechanisms.
Staff health and wellness.
New teacher support.

ENHANCE SAFETY,
SECURITY AND

COMMUNICATION

Recruit and retain a diverse and
culturally competent workforce
Foster an environment of
cultural awareness and
belonging with staff and
students 
Create a diversity, equity, and
inclusion framework to ensure a
welcoming, inclusive, and
equitable school community.
Review, develop and deploy
policy, practices, and programs
that support students and staff
from all backgrounds.

COMMUNITY
INVOLVEMENT

Enhance partnership with the
NPS Foundation.
Increase community access to
school facilities
Increase outreach to the area
business community
Enhance relationships with PTA
and PTO organizations
Develop and implement
community education programs 

To prepare and inspire all students to achieve their full potential.
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Mission:
Values: Integrity, Inclusiveness, Collaboration and Optimism

Improve College and
 Career Readiness

Increase Achievement
Through Innovative
Instructional Strategies

Curriculum standards
alignment.
Personalized learning.
Student and family
opportunities beyond the
traditional school day/calendar.

Making DEI a 
cultural strength

Promotion and train on use of
Crime Stoppers and RAVE apps
Provide active aggressor training
Continue implementation of
safety and security investments
through bond completion.
Continue safety audits across
district.
Continue vigilant COVID-19
mitigation efforts.
Develop and implement SRO
performance survey.

Improving safety & security

Celebrate NPS success stories.
Create district communications
standards.
Support, train, evaluate, improve
the mass notification system.
Create and implement social
media and communications
guidelines for site level.
Adapt techniques and utilize
best practices to maximize
communications success

Improving internal and
external communication

Recruiting Partnerships

Provide professional
development on customer
service to all staff.
Define then educate staff and
community on culture of service
to foster buy in
Recognize and celebrate
outstanding customer services
success stories
Refine and simplify the student
enrollment process 

Culture of Service


